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SOUTH WEST



LEARNING EXCHANGE PROJECT

Exeter LEN Work Plan: 2011/12

	Dates of Meetings:
	Times of Meetings
	Venue
	Agenda Items

	February 24th 
	9.30 – 1.00 
	The Wiltshire Room, Broadclyst Victory Hall, 

Broadclyst. EX5 3EE


	Learning Transfer.

Meeting CQC Objectives. 
Marketing & Promoting. 
Apprenticeships.

	April 12th 
	9.30 – 1.00
	TBC
	Best practice in Supervision & Appraisals. Staff Retention. Common Induction Standards. Funding.

	June 14th 
	9.30 – 1.00
	TBC
	QCF, NMDS, Employment Law. Common Core Principles to support Self Care

	September 13th 
	9.30 – 1.00
	TBC
	Valuing People Now / Putting People First
Challenging Behaviour, Advanced Care Planning. 

	December 15th 
	9.30 – 1.00
	TBC
	Legal frameworks: MH Capacity Act, Safeguarding, DoLS, Autism Strategy.

	February / March - TBC
	9.30 – 1.00
	TBC
	QCF, LEN Evaluation. 


Session Plans

First half of meetings to include rolling agenda items:

· Notices – outcomes, events
· Updates – outcomes, activities 
· Training information – courses, PCC training opportunities
· LEN Training Resource Database

· Open discussion time slot

Second half of meetings to include changeable agenda items:

· Specialist subjects

· Guest speakers

· Discussions and exercises

· Topics to be voted on

· Service type / client group specific

· Identified Learning outcomes

· Strategies and Legislation 

Evidencing Outcomes and Benefits of LEN: 

· Re-visit agenda items four to six months later 

· How has learning been embedded into your service delivery?

· What impact has the learning made to your service? 

· Does your organisation have a learning culture?  

· What have the barriers been?
· How to evidence these things?

· Evidence of continued professional development.

· Evidence of learning transfer
A more detailed workplan will be available in due course. This will outline identified learning objectives which can contribute to evidence of continued professional development and CQC outcomes  

